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MEMORANDUM FOR: Deputy Dixector for Intelligence grgmr?
S Doputy D}'ractor {for Science and Technolo
" Deputy Director for Support = &

o5x1  SUBIE Y

SUBIECT
- REFERE SR s : : |
. R RENCE. - 4. Memo 8tg 12 July 1968 to DDCI £» AD/NPIC.
é\;?ez; ie.queat £o;.4..pprow.1 to Pay Ovcrrur: |
G. n t ' : '
Contid] Pa the Autoratic Stereo Scanner 25X_1

_ 1. 1 have approved th b
< e NPIC request
to expend | , contained in the ref
on t‘n$ ey from prior-_yea.r {funds to P&y overzrun ¢costs etz;ent -
of this o L€ Biereo scannetr contract. I understangd that ty — 25X1
AUe project has not been changed since the original °°ntrazce §cope ,

25X1

2. AgIsesit, the onl '
ro i ! y alternative to thig 2ctio '
gt-clac;-xeci;omp?iely an investment which now totals 7 Would be |t°I 25)(51
“PioTe the need to do thiv and have ap ‘
« < .y A v » proved .Lhe NP.[C e
é;é;ofie:; undaf standing that the Director of Logistica w;‘lci%iiilzct i
- - X 9 3 ) -
oot %’uii‘\é?ftﬁ a fixed-.-z-:rice type of contract to lessen the i:very.
ade;ﬁ ;_’ \;q ;t sverrung, I this is not possible, I should like fo ba;:mt
o "H;Z’d 11';;( nc;t before the contract is actually consumatod ;‘u
L T SAouia Like 1o recolive quarterly reports fi - * re o
Progress of this project until its completifn. Fom NPIC on the

e

ﬂzelw:.ﬁriv;ré:zgg ?;ag- ;:‘e inheront {n contracts of thic iype. Inevere
v faa ik I‘;‘m{T{mf:dzfv'ebfr:‘ha.t Tesponsible management would paz:mit
Sromrans of dhis :-n‘ &, this connection, I note that the oxliginal

, L Ior this contract wag 8lightly mores than $1 million inng

-

a

that with this latest approval the total {

This veices ¢ stion of . cost will be almost $2 mily oy

o RS the question of whathey 18 the best com a$ illion, - 25X1

exe iz nd of work for the Agencys : ‘ ipany to under-? v/ .
| S 25X1
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£, I should lke the Director of Logistics {n cooperation with
ovher .ﬁ.genc}.' components to undertake without delay an analysis of
ouz contracting history with|;| Thie analysis should answer the
Sfollowing questions: How much have we spent with|:|thr0ugh the

vears? What did we get for our money? How do we appralase the

4

nce with vegard to produeing on schedule? What has boon the history

Ay

or other affectod components may considor perti
prpher » nente m Y or p nenf; should algo he

. . L .
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Executive Director-Comptroller
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25X1 .
25X1 -

iy of the product finally received? What has been pezrforme 25X1

ol overyune? Any additional information which the Diroctor of Lopiotice



